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NUGC 08 / 09.8
17/03/2009

	Minutes of Nottingham University Gliding Club

Committee Meeting

on 17th March 2009 18:30
at Heron Drive


Present:

Azusa Yoshida


President
Louise Beech


Vice President



Claudia Krehl


Secretary



Alistair Green


Treasurer
Matt Lumley


Flying Organiser
John Vodden


Aircraft and Equipment Officer
Mark Loach


First Year Representative
Apologies:
Rik Brown


Social Secretary
Rosie Homer


Co – Publicity Officer
Andy Langton


Co – Publicity Officer

Committee Matters

1.1 Previous Minutes

The previous minutes were accepted.
1.2 Apologies

Apologies from Rosie Homer were received.

1.3 AGM
The date of the Annual General Meeting is set for the 28th April 2009. The secretary will book a room of appropriate size and will publish an agenda. Te secretary will also send an email to members in order to advertise committee positions.
1.4 AU Awards

The AU council has sent around an email to clubs in order to promote the AU award giving ceremony. Once the e-mail has arrived nominations can be made by anyone in the club. Feel free to do so!
1.5 Gold Awards
The committee will look into what is needed in order to obtain the Gold award this year. The Clubs Silver status has now been awarded and the application will be drafted and send. The deadline for applications is the 9th April 2009.
1.6 Key List

Mike Hale said he would add committee members to the key list at Cranwell so that we can get access to the hangar. Everybody on the committee has been added to the key list now.
1.7 Non-GSA Instructors

It was confirmed that non GSA instructors are not allowed to instruct in the Acro for insurance reasons. However instructors can pay for temporary GSA membership and instruct students.
1.8 NUGC News

No news have been published since the beginning of this academic year. Some news should be written in order to update the website. These should include recent solos and achievements, progress on the Aircrafts, a Portmoak update and mentioning the good weather and trips we have had.

Treasurer’s Matters
1.9 KPMG Fund
According to the SU there is a certain amount left from the KPMG fund which all AU clubs may apply for. NUGC has decided to use this opportunity to get the parachutes. The club has been awarded £100 for the maintenance of the parachute and can collect the money once an invoice is produced..
1.10 Astir Buying
The club made an application to receive money from the supplementary funds available through the AU and the club is now waiting for a reply. However, the reply should have been received by now. Therefore, it does not look promising. The club needs to look into other options such as lottery funding to be pursued in future.
Activity Arrangements
1.11 Portmoak 2009 Update
Sign up for Portmoak has now finished and NUGC is taking 17 people up. A trip form needs to be filled out before the trip. Due to recent developments a change is towing arrangements had to be made. Simon Atack is towing the Acro, Pete Davey is towing the Cirrus and Mark Loach is towing the Skylark. As this has increased the clubs cost the club has offered accommodation to 2 people from Oxford and travel for one person from Cambridge. The vice-president will send around an email shortly to inform club members with travelling and accommodation details.
A flying list was drafted for the week during Portmoak to avoid chaos. Moreover, a spreadsheet will be taken to sort out soaring fee adjustments.

The committee needs to ensure to buy thank you presents for instructors flying with our members and for Irene.

1.12 Socials

· An ice skating social took place and was successful, even though some people gave up after half an hour.
· A poker night will be organised shortly.


Aircraft Issues
1.13 Skylark & Skylark Trailer
The Skylark is now in the workshop. A thirty day ticket can be used during the time at Portmoak in case the paperwork will not come through in time. A cheque for the CofA paperwork needs to be organised. The Skylark’s tyre needs to be repaired. After the CofA the radio needs repairing. The Skylark trailer is now back in Cranwell due to the courtesy of CGC it can stay in the hangar until work on it has finished, provided there is space for it.
1.14 Acro & Trailer
The Acro wheel brakes need bleeding in order to work again and the vario needs to be looked at as well. The strap at the back needs to be sorted out so it can be adjusted. Moreover, the trailer seems not to be going anywhere and needs to be looked at. The trailer is now in service. If it does not come out of service in time for Portmoak NUGC can borrow Wittering’s Acro trailer for Portmoak.
1.15 Acro Hooks
The Aerotow hook in the Acro is stuck open. And since the winch hook needs to be replaced soon to the club has decided to exchange the hooks. The equipment officer has looked into the costs of different suppliers. Both suppliers want the old hooks before sending out new ones. Therefore, it has been decided to exchange the hooks after Portmoak.

Any other Business

1.16 Driving Money this term

The flying organiser calculated the driving money for this term. The list has been passed to the treasuer so he can pay the drivers. However, flying lists for the period of the January exams are missing. If anyone has knowledge of what happened please contact the flying organiser.
1.17 Scouts flying at Crnawell

The flying organiser talked to Mike Hale about the possibility of the Scouts flying at Cranwell. Mike said that it would be ok and he would talk to the appropriate people to find a suitable date.
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